
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The CLC implements a systematic process for PBIS and meeting the 
differing social emotional and behavioral needs of the students.

Full Implementation 
09/28/2021

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

The Community Learning Center @ Pinckney

    

Comprehensive Progress Report
10/1/2021

! = Past Due Objectives KEY = Key Indicator

Mission:
At the Community Learning Center at Pinckney, we strive to ensure the academic success and social growth of all the students we serve. 

Vision:
The Community Learning Center at Pinckney is a diverse learning environment designed to meet the academic, emotional, and social needs of all students.

Goals:
For the 2021-2022 school year, in accordance with the Alternative Schools’ Progress Model we will move from maintaining to progressing. 
For the 2021-2022 school year, all students will achieve individual social and emotional gains as measured individual student plans, Strengths and Difficulties 
Questionnaire (SDQ) scores and school behavioral data in Educators Handbook.



Initial Assessment:
Teachers have been working to develop, implement and monitor the 
effectiveness of core class pacing guides designed specifically for 
blended learning to ensure alignment with the standard course of 
study.  In 2018-19, teachers reviewed Gradpoint in each core area for 
alignment.  Gradpoint core classes were reorganized to be align with 
curriculum and pacing. Pacing was monitored and adjusted.  At the 
beginning of 2019-20, teachers reviewed pacing and created "year at 
glance" guides for students showing lessons, units and projects for all 
courses.  

In 2019-20, our staff participated consistently in weekly PLCs across all 
content areas with a focus on data discussions and instructional 
strategies. Pacing guides were followed and guided notes were 
implemented.  A move to more direct instruction with less emphasis on 
Gradpoint was seen across all core classes. 

In 2020-21. our staff continued to meet weekly for PLCs across all 
content areas with a focus on data discussions and instructional 
strategies.  Pre and post formative assessment was central to 
discussions during 20-21.  Other more organic PLCs developed between 
teachers as well. (for example, two math teachers and our EC teacher.) 
Pacing continued to be a focus as well and tied to data discussions.  

While we will continue to grow and improve, our school has in active 
professional learning community that acts as both an instructional team 
and student support team for social/emotional learning that 
collaborates consistently and effectively. The PLC works to maintain 
standards-aligned instructional units to include learning objectives and 
criteria for mastery, pre- and post-tests to assess student mastery, well-
designed learning activities aligned to learning objectives, and 
corresponding materials that are easily accessible to be shared with 
colleagues.  

Limited Development 
09/17/2019



Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Our school will have an active professional learning community that 

acts as both an instructional team and student support team for 
social/emotional learning that collaborates consistently and effectively.  
The PLC will work to maintain standards-aligned instructional units 
include learning objectives and their criteria for mastery, pre- and post-
tests to assess student mastery, well-designed learning activities 
aligned to learning objectives, and corresponding materials that are 
easily accessible to be shared with colleagues.    

Kenna Wilson 06/30/2022

Actions 0 of 6 (0%)
9/7/21 Implement an extra literacy block for middle school students to 

increase comprehension skills and strategies.
Kenna Wilson 11/01/2021

Notes: SIT will monitor for effectiveness.
9/7/21 PLTs will collect and analyze student assessment data with data 

monitoring tools to make decisions for individual and group 
interventions. 

Kenna Wilson 12/30/2021

Notes:

9/7/21 Implement iReady benchmark and progress monitoring assessments 
with middle school students.

Diana  Cagle 12/30/2021

Notes:

9/7/21 Monitor the implementation and effectiveness of the Language Live 
program.

Kenna Wilson 12/30/2021

Notes:

9/25/19 Teacher PLCs will help all students will access high quality instruction 
based on core class pacing guides designed specifically to ensure 
alignment with the standard course of study. 

Kenna Wilson 06/06/2022

Notes:



9/25/19 PLCs will work together to create pre- and post tests in all content areas 
to monitor effectiveness of core instruction and make decision 
regarding reteaching and interventions.

Alicia  Gatling 06/06/2022

Notes:

Implementation: 08/25/2021
Evidence 8/25/2021 

Evidence is listed in Student Data Outcomes.

Experience 8/25/2021 
Teachers have been working to develop, implement and monitor the 
effectiveness of core class pacing guides designed specifically for 
blended learning to ensure alignment with the standard course of 
study.  In 2018-19, teachers reviewed Gradpoint in each core area for 
alignment.  Gradpoint core classes were reorganized to be align with 
curriculum and pacing. Pacing was monitored and adjusted.  At the 
beginning of 2019-20, teachers reviewed pacing and created "year at 
glance" guides for students showing lessons, units and projects for all 
courses.  

In 2019-20, our staff participated consistently in weekly PLCs across all 
content areas with a focus on data discussions and instructional 
strategies. Pacing guides were followed and guided notes were 
implemented.  A move to more direct instruction with less emphasis on 
Gradpoint was seen across all core classes. 

In 2020-21. our staff continued to meet weekly for PLCs across all 
content areas with a focus on data discussions and instructional 
strategies.  Pre and post formative assessment was central to 
discussions during 20-21.  Other more organic PLCs developed between 
teachers as well. (for example, two math teachers and our EC teacher.) 
Pacing continued to be a focus as well and tied to data discussions.  

While we will continue to grow and improve, our school has in active 
professional learning community that acts as both an instructional team 
and student support team for social/emotional learning that 
collaborates consistently and effectively. The PLC works to maintain 
standards-aligned instructional units to include learning objectives and 
criteria for mastery, pre- and post-tests to assess student mastery, well-
designed learning activities aligned to learning objectives, and 
corresponding materials that are easily accessible to be shared with 
colleagues.  



Sustainability 8/25/2021 
Fidelity in our PLC processes and analysis of student data will sustain 
our efforts to meet this objective. Ensure new teachers are supported 
and trained in the process of PLC.

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Our school is essentially a Tier Three intervention for the district.  
However, within our school, we also have specific interventions for 
students who show gaps or deficits in particular standards or 
behaviors.  We utilize a variety of interventions with progress 
monitoring through data on individual student goals.  We also follow up 
on intervention effectiveness through the use of formative assessment 
in all classrooms.  Results are discussed at professional learning 
community meetings and student staffing meetings. 

In 2019-20, we utilized a research based SDQ measure to assess 
social/emotional growth.  We also met regularly to address individual 
academic, social/emotional and behavioral needs by creating 
interventions.  Gains were made in 100% of students across all areas in 
our middle school cohort.  Graduation rate increase was noted, 
improvement in grades in high school was noted as well.  Post 
secondary outcomes increased with social/emotional gains in high 
school students noted as well.  

Authentic experiences were provided through Ambassadors and the 
PCPP initiative.  While progress and completion can be noted, the 
continuation of these actions are critical to the continued success of 
our students. 

In March of 2020, the pandemic meant we moved to virtual schooling.  
We did have the house completed and were able to attend the 
dedication.  However, the hands on experiences of Ambassadors and 
PCPP were halted throughout 2020-21.  

The SDQ measurement tool was used for day program students as a 
measure in 2020-21 with evidence of significant growth across the 
students when baseline and exit data was analyzed.  While assignment 
of mentors was less formal, every student was connected with an adult 
they felt most comfortable with during the school year.  These 
mentorships were discussed at student staffing and daily during 
debriefing among staff.  Evidence of successful individual student plans 
was seen in the increase in credits attempted and earned, overall 
improvement in grades, increase in graduation rates and continued 
decrease in the drop out rate.  Connections with students and families 
was never more critical than during the pandemic.  We saw evidences 
in student outcome data of our efforts. 

Limited Development 
09/19/2019



How it will look
when fully met: Our school will have an organized, well documented system in place to 

ensure that each of its teachers implement effective teaching practices 
and align them to the same standards and skills as their peers teaching 
other tiers of intervention. With a focus on student response to 
instructional practices, as opposed to student deficits or failures, our 
school will have documented system with evidence of success rates of 
struggling students and accuracy of identifying students who have 
disabilities.

Kenna Wilson 06/06/2022

Actions 0 of 4 (0%)
9/25/19 Teacher teams will ensure all students will have an individualized plan 

that addresses their academic and social/emotional needs which is 
progress monitored and implemented with fidelity

Kenna Wilson 06/06/2022

Notes:

9/25/19 All students will have an assigned mentor and be provided with daily 
support in the areas of academics, social emotional learning and 
behavior by their assigned mentor to strengthen relationships and 
connection to school community to increase participation and success 
with academic and behavior goals.

Kenna Wilson 06/06/2022

Notes: Updated to reflect decision to move toward more academic focus for 
mentoring class. 

8/25/21 Create and implement a monitoring process with fidelity to track the 
success of cohorts across the students. 

Diana  Cagle 06/05/2023

Notes:

8/25/21 All students will access differentiated instructional support based on a 
tiered intervention system. 

Kenna Wilson 06/06/2023

Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The CLC implements a system to support students' managing their 
emotions.

Full Implementation 
09/28/2021



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The CLC has a model that develops and implements consistent, 
intentional, and on-going plans to support student transitions for 
grade-to-grade and level-to-level. 

Full Implementation 
09/28/2021

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
The district has a school improvement team and a robust process for 
supporting building level school improvement teams.

Full Implementation 
09/28/2021

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The CLC has a Leadership Team consisting of the principal, teachers 
who lead the Instructional Teams, and other professional staff meets 
regularly (at least twice a month) to review implementation of effective 
practices.

Full Implementation 
09/28/2021

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps at this time.

Full Implementation 
09/28/2021

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date



Initial Assessment:
The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers. 

Full Implementation 
09/28/2021

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Student performance data is typically disaggregated by sub-groups.  
However, because we are an alternative school unique challenges exist 
in regards to EOC and EOG data.  Additional data analyzed includes 
scholar plan data, discipline data, attendance data, and classroom 
observation data.  Patterns of professional practice across the faculty 
are studied. The school improvement team uses data to create and 
monitor the school improvement plan.  The leadership provided the 
data analysis for review.  The next step at our school is to distribute 
leadership in the area of data analysis to include greater participation 
by all teachers in the gathering and analysis of data.  In the last three 
years, the school has increased ways to measure success using a variety 
of data measures.  Decisions are made each year related to data, 
however, the team needs to expand on distributed leadership of data 
collection and sharing across team members in an effort to build 
capacity. 

Limited Development 
09/25/2019

How it will look
when fully met: The school's Leadership Team will continue to regularly look at school 

performance data and aggregated classroom observation data and uses 
that data to make decisions about school improvement and 
professional development needs and our school is to distribute 
leadership in the area of data analysis to include greater participation 
by all teachers in the gathering and analysis of data to plan professional 
development. 

Kenna Wilson 06/06/2023

Actions 0 of 3 (0%)
8/31/21 Team members will develop process to distribute data collection across 

teachers. 
Kenna Wilson 12/06/2021

Notes:



8/31/21 Teacher leaders will collect and share specific data with school 
improvement team. 

Kenna Wilson 06/03/2022

Notes: The goal is to distribute leadership across the small team. 
8/31/21 The SIT will utilize ongoing data shared at meetings by teacher leaders 

to plan professional development targeting areas of need based on 
data. 

Kenna Wilson 06/06/2023

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps at this time.

Full Implementation 
09/28/2021

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement



KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Our school hosts an annual open house when parents are provided with 
a tour of the school and meet the staff.  This event has grown in 
attendance size over the past two years.  We also have intake meetings 
for every student upon enrolling at our school as well as transition 
meetings when students are being considered for return to their home 
schools. In 2018-19, we have added 8th Grade Promotion Ceremony to 
invite parents in to celebrate their children's accomplishments.  We 
also included them in field trips.  Some staff utilize REMIND to contact 
parents are a consistent basis in addition to regular emails and phone 
calls home regarding their child's progress.  In 2019-20, we would like 
to add some additional family events tailored to highlight student 
academic work.  We are seeking additional funding from the 
community to be able to offer an events that will attract more 
participation. 

With onset of the COVID pandemic, the school's close connections with 
families was an asset.  We continued to be in almost daily contact with 
the majority of our families.  We successfully held an in person summer 
graduation according to protocols in the summer of 2020 and, for the 
first time, had a parent who was willing to be a part of our SIT.  
However, due to health reasons, he was often unable to attend even 
virtually.  In 2021, our 8th grade graduation was well attended by 
families and held outdoors.  The pandemic continued to limit 
opportunities for parent events.  Our summer graduation was the 
largest we have held with the use of a new venue.  Our open house was 
well attended to begin the year with two families signing up for a 
possible creation of a parent organization which would be the first at 
CLC.  In 2021-22, we hope to find ways to empower our parents to 
share their voices on parent advisory and in a school parent 
organization. 

Limited Development 
09/19/2019

How it will look
when fully met: We would ideally like to continue with the level of communication with 

our parents but would also like to have parent representatives on the 
advisory teams for our district. 

Kenna Wilson 06/04/2022

Actions 0 of 3 (0%)
8/31/21 Survey interest and recruit parents to create a parent organization at 

CLC. 
Kenna Wilson 06/06/2023

Notes:



8/31/21 Plan and implement parent events to increase interest in school wide 
participation of parents. 

Kenna Wilson 06/06/2023

Notes:

8/31/21 Assist parents in creating a parent organization for CLC. Kenna Wilson 06/06/2023
Notes:


